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One of the prominent features of the Japanese employment custom is the lifetime employment
system. There are two main aspects of this system. The first involves the hiring of persons who
have completed high school or college by corporations, simultaneously after their graduation. And
those who are hired will usually spend their entire career in that corporation. The other aspect is
the commitment on the part of the corporations to protect the jobs of its employees even during
economic downturns. The lifetime employment system can be credited for the stability of labor-
management relations in postwar Japan, and it has contributed to Japan’s high rate of economic
growth in the past. The above-mentioned simultaneous recruiting of new graduates is a practice
unique to Japan and South Korea.
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